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Analysis of the Al Baydha Project
A value chain is a set of activities that an organization operating in a specific industry does or performs in order to deliver a good product to the market. The concept of value chain comes through business management. Different products pass through a series of chain activities in a certain order for them to gain a certain value. The discussion will consider the Al Baydha Project located in the rural western part of Saudi Arabia and is a project under the Permaculture Organizations of Saudi Arabia. It is a program that enables land restoration, poverty alleviation and also maintains the heritage preservation program. According to Kajenthira et al. (2012), the Al Baydha is an area generally characterized by a rocky terrain and arid at the foot of the Hijaz Mountains. The main aim of the project is to make the area economically habitable by ensuring that Al Baydha is environmental, socially and also culturally sustainable for the inhabitants of the area. This is achieved by the value chain based on the ideas of harvesting the rainwater that is later used for a lot of uses, for example, used in the growth of food products, the raring livestock animals like dairy farming, utilization of the rocky terrain as gabion and at times as small dams, in return these ideas result in the afforestation of the drought-resistant trees such as date palms. The products that are gotten from the date palm trees are later sold and people benefit from the project
Agriculture Value Chain Strategies
As discussed above, it is evident that the western part of Saudi Arabia is dry and arid as it located at the foot of the Hijaz mountains. These value chain strategies are the strategies that are put in place to make sure that the project is successful. The area is an arid area and located on the foot of the mountains which shows that it is dry and therefore there needs to be a plan if the development of the area has to be successful. The main aim of the project is to develop the Al Baydha region and agriculture is the main idea of the development (Drewes et al., 2012). This is because there is no enough rainwater and also there are no plants that can survive in the area. It is evident that animals like the camels could do well in the region as they have their way of storing water in the areas of adverse conditions. Therefore in the following ways, agriculture does well in the region.
Harvesting of rainwater
The main advantage of harvesting rainwater is a cheap idea brought about by the project. This is whereby rainwater is collected as runoff and stored in small dams. The area is dry and arid and hence rainfall is not reliable. According to Jiang—lin (2012), the stored water is then used for a lot of uses. The project is for developing the area and eradicates the inhabitants from the high levels of poverty where the preserved water comes in use during the planting periods whereby the people from the area plant high tolerance trees such as date palm trees. These date palm trees resist the high temperature and also the arid conditions that are found in the region. At the end of the day the date palms are a source of income to the people as they later after harvesting sold and in return, they sustain themselves using the cheap means of harvesting rainwater.
	The stored water in the dams also serves another useful purpose as some of the inhabitants have adopted the culture of raring of livestock. The collected water from the runoff is treated and later stored in other dams where they start farming (Al-Jassim et al., 2015). This, in turn, helps the people eradicate poverty and they can maintain their day to day livelihood.


Contraction of small dams
This is another value chain strategy that has helped in the Al Baydha project. The small dams act as reservoirs in which the rainwater is stored. As a result, people in the area have also adopted the culture of keeping livestock. As of before, livestock rearing was not a common economic strategy to the inhabitants since there was no water that was readily available that could be used to feed the livestock. According to Ouda (2014), after the introduction of the construction of the small dams, most of the people have adopted the system since their livestock can get enough supply of water. In return, the livestock kept by the people of the area is later sold to butcheries and other institutions such as the hotels. This is another means of using the available cheap means of the economy to maximize on the profit.
The slowdown of the flash floods on the highlands 
	The flash floods are another cause of the poor economic state of the Al Baydha area. This is because the rainwater that is running off the slopes of the land carry with it the fertile layer of the soil and leave the land bear with only rocks. This in return leaves the land unproductive and cannot support any agriculture. For that reason, the project has come up with the idea of utilization of rock terraces and gabion which are used to slow down the runoff and is then collected into swale lines (Kajenthira et al., 2012). The collected water is later used for growing of the drought resistant date trees and other agricultural purposes. This benefit the farmers since they get readily available water which is used for the planting and the maintenance of the date trees and become a source of income since the date fruits are sold to the market. 
Explain Why the Agriculture Value Chain Will Deliver the Value Expected
	Agriculture as a strategy of the value chain will deliver and not fail. This is because the area in the western part of Saudi Arabia is arid and has no other means of businesses but there is the availability of rainfall since it is on the foot of the mountains. This is the major opportunity for agriculture as farmers harvest the rainwater and use it for the plantations in the date fields (Drewes et al., 2012). This in return provides the farmers with an alternative means to develop their income generating activities.
How Al Baydha Guarantee Success in Agriculture Value Chain
	The organization of my choice guarantees success because in the area there is the availability of indigenous crops such as date plants. These crops have a high tolerance to adverse dry conditions and in this case, they can survive in the arid areas of the foot of the mountains. According to Jiang—lin (2012), also there is the presence of the collected water from the rainfall which is used for the plants and supports the plantation of date plants and other types of crops that can adapt to harsh arid conditions.                                                                                                            
Farming Value Chain Strategies
Improved methods of harvesting rainwater
The harvested rainwater is of much use to the inhabitants of the area in many ways. One is the support of the plantation of the date trees which are drought resistant. After maturing and yielding, the fruits are sold to the readily available market (Al-Jassim et al., 2015). This is a way that proves that the project will deliver and the people from the area will benefit from the project. Also, it is evident that in the livestock keeping and raring the project is of much use since livestock farmers can get water for their animals. This is a way that improves the lifestyle of the people since the animals after they reach maturity are sold to the readily available market and in return, the farmers benefit adversely from the initiative. The fish raring practice also is another way that has improved their lives since the people rearing fish sell them to the market. Also, the animals are used as food for the people living in the arid area since there is no support for many crops or animals.
Contraction of larger dams
	This is also another strategy that will deliver profoundly because the main problem of the people of the Al Baydha region is water. The region is arid and on the foot of the mountains. This proves that water in the area is a scarce commodity and in every available means, the water available is readily used in order to better the lives of the people. According to Ouda (2014), by the construction of the larger dams, the project enables the runoff water to be collected. The collected water is later used for a variety of uses. For example, the water is used for agriculture in date trees which have a high tolerance to drought. The date fruits are sold and act as a source of income to the people. Also, it is evident that the dams are of great use to livestock farmers who are aspiring or who have started keeping livestock. This is because the water is used for animals and the farmers can, therefore, keep a variety of animals without the tension of lack of water for their animals. Last but not least, the fish rearing farmers also benefit from the initiative since they are able to keep the fish without being afraid that the fish might die due to lack of water. 
Reduction of the flash floods
This is also another idea that cannot fail. This idea is aimed at the improvement of the environment. The floods from the high mountains can be destructive resulting in soil erosion and leave the land empty with only bare rocks. However, the control of this has been achieved by the building of terraces and gabion. This in return has enabled the collection of water and reserves it. It has reduced the soil erosion and now the land can be used for planting and growing a variety of crops. These have helped in the field of agriculture since the farmers can now plant and harvest a variety of crops.
Why Farming Value Chain Will Deliver the Value Expected
The value chain will eventually deliver as expected. This is because the resources being used in the process are the readily available and do not require the need to bring in new commodities. The construction of terraces and gabion on the slopes of the hills is a way that improves the land in that it reduces the soil erosion and protects the rich topsoil from being washed away by the runoff from the rainwater (Kajenthira et al., 2012). This is a way of minimizing loses that might be experienced by the farmers farming on the slopes and are experiencing runoffs from the rainwater. The conserved water from the runoff is then later used in the plantations of date plants and other plantations at large. Also, livestock uses the areas as places to get water and therefore supporting livestock rearing.
How Al Baydha Will Guarantee Success Farming Value Chain
[bookmark: _GoBack]According to Drewes et al. (2012), the organization can guarantee success in the value chain since there has been the use of the system in other areas and they have succeeded with the idea. Also, as discussed earlier the method is cheap and does not require high amounts of finance to keep it going. In this case, the concerned party can be able to put the idea into practice and have the results in due time. The method only requires rainwater and a reservoir system and thus supports agriculture. The organization also uses readily available materials and therefore the inhabitant of the area with no capital to start the initiative can benefit at large.
In conclusion, the value chain strategy is a successful method of analysis in the agricultural system that is used in the Al Baydha project. As discussed the method does not require much and the available resources such as rain can be enough for its sustenance. This is because the harvested rainwater can be used for a variety of uses such as feed the animals and agriculture. The Al Baydha project is a project with immense positive implications to the people and also shows great potential to the rest of the Kingdom of Saudi Arabia. This is a chance for the people to have their own way of self-sustenance and maintenance, without the dependence of the outsiders. In addition, they are able to grow their own crops and keep their own livestock, which will help in their survival. This will also enable them to to preserve their culture without relying on the rest of the country for assistance. The value chain strategies used have been of great use to the inhabitants of Al Baydha since they have improved their lives through agriculture.
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